
The King Is Coming, 
Prepare The Way!

MATTHEW 3:1 -12 ESV



Reflection Questions (Mt. 3:1-12)

1. Discuss the character of John the Baptist.
    What do you admire about him most?

2. What fruit shows repentance in your life?

3. How does the Spirit’s fire affect your walk?

4. Which element/s of the PREPARE model are 
     you good at? Need to grow into?



Matthew 3:1–12 (ESV)

1 In those days John the Baptist came preaching 
in the wilderness of Judea, 2 “Repent, for the 
kingdom of heaven is at hand.” 3 For this is he 
who was spoken of by the prophet Isaiah when 
he said,
“The voice of one crying in the wilderness:
‘Prepare the way of the Lord; 
   make his paths straight.’”



Matthew 3:1–12 (ESV)

4 Now John wore a garment of camel's hair and a 
leather belt around his waist, and his food 
was locusts and wild honey. 5 Then Jerusalem and 
all Judea and all the region about the Jordan were 
going out to him, 6 and they were baptized by him 
in the river Jordan, confessing their sins.



Matthew 3:1–12 (ESV)

7 But when he saw many of the Pharisees and 
Sadducees coming to his baptism, he said to 
them, “You brood of vipers! Who warned you to flee 
from the wrath to come? 8 Bear fruit in keeping with 
repentance. 9 And do not presume to say to 
yourselves, ‘We have Abraham as our father,’ for I tell 
you, God is able from these stones to raise up 
children for Abraham. 10 Even now the axe is laid to 
the root of the trees. Every tree therefore that does 
not bear good fruit is cut down and thrown into the 
fire.



Matthew 3:1–12 (ESV)

11 “I baptize you with water for repentance, but he 
who is coming after me is mightier than I, whose 
sandals I am not worthy to carry. He will baptize 
you with the Holy Spirit and fire. 12 His winnowing 
fork is in his hand, and he will clear his threshing 
floor and gather his wheat into the barn, but the 
chaff he will burn with unquenchable fire.”



3 Key Steps In Preparing 

1. The Call to Prepare (Matt. 3:1–4)

2. The Challenge to Produce (Matt. 3:5–10)

3. The Consequence to Ponder (Matt. 3:11–12)



1. The Call to Prepare (3:1-4)

▪ John’s message came from the wilderness 
(Matt. 3:1–3)

▪ He fulfilled Isaiah 40:3, Malachi 3:1

▪ Are we ready to hear uncomfortable truth 
about God’s will for us?

▪ Are we ready to speak the uncomfortable 
truth to others?



A. Courage of a Counter-Cultural
    Voice (3:1-3)

▪ John stood apart (Matt. 3:4)

▪ He challenged the religious status quo, 
against the world’s values

▪ He spoke truth boldly in dark times

▪ God uses unexpected voices (Luke 7:28)

▪ He feared God and determined to do what’s right
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B. Confirmed by Prophecy (3:3-
4)

▪ John’s appearance fulfilled OT prophecy

▪ Isaiah 40:3… A voice in the wilderness

▪ Malachi 3:1, 4:5… The spirit of Elijah will come

▪ God’s Word is both truth & true!

▪ What has God called you to do?

▪ What are you doing about it?



2. The Challenge to Produce (3:5-
10)

▪ God is no respecter of position, power, 
possessions. 

▪ Jesus will judge us for the fruit we bear. 

▪ Repent, or else…



▪ ‘metanoia' – radical change of heart and 
mind (3:2, 6, 7)

▪ 2 Cor. 7:10 – Godly sorrow        salvation

▪ Acts 2:38 – Repent and be baptized

▪ Or else incur God’s wrath (3:7)!

A. Conviction of Sin (3:5-7)



Vital Importance of Repentance

Repentance, is the first word of/in…

❑ John the Baptist’s gospel (Mt. 3:1-2)

❑ Jesus’ gospel (Mt. 4:17 & Mk. 1:14-15)

❑ the preaching ministry of the 12 disciples (Mk. 6:12)

❑ the preaching instructions Jesus gave to His 
disciples after the resurrection (Lk. 24:46-47)

❑ exhortation in the 1st Christian sermon (Acts 2:38)

❑ Paul’s mouth through his ministry (Acts 26:19-20)

From David Guzik’s Matthew 3 commentary



3 R’s of Repentance

▪  Renunciation: Desire good

▪  Restitution: Make good

▪  Righteousness: Do good 

Repentance must be specific, sincere and serious.



B. Confirmation by Fruit (3:8-10)

▪ Matt. 3:8… Bear fruit in keeping with repentance

▪ James 2:17… Faith without works is dead

▪ Gal. 5:22–23… Fruit of the Spirit

▪ “Pedigree without produce is pointless”

▪ Jesus will judge His people based on the fruit 
they bear
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3. The Consequence to Ponder 
    (3:11-12)

▪ Jesus baptizes with Spirit and fire (Mt. 3:11)

▪ Winnowing fork = judgment (Matt. 3:12)

▪ Wheat & Chaff: Heaven or hell, no middle ground



A. The Fire of Judgment (3:11)

▪ Holy Spirit sanctifies, Fire judges

▪ Heb. 12:29 - God is a consuming fire

▪ John 3:17-18 - Believe or be condemned

▪ Rev. 20:11-15 - Final judgment 

▪ The world: Fire as destructive agent

▪ God’s kingdom: Fire as purifying agent



B. The Fullness of Joy (3:12)

▪ John 14:2-3… "I go to prepare a place…”

▪ Romans 5:1-2… We have peace with God

▪ 1 Thess. 5:9-10… Not appointed to suffer wrath

▪ In God’s refining process, we move from 
judgment to joy!
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From the judgment of fire 
to fullness of joy



How to P-R-E-P-A-R-E ?

P - Proclaim Christ (Mt. 3:2)

R - Repent of sin (1 John 1:9)

E - Expectantly wait (Titus 2:13)

P - Practise righteousness (1 John 3:7)

A - Acknowledge His authority (Prov. 3:5–6)

R - Receive His grace (Eph. 2:8–9)

E - Enter His rest (Matt. 11:28)
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Conclusion & Response

▪ The King is coming. Are you ready?

▪ Prepare your heart like never before

▪ Don’t just hear the voice- respond to it

▪ Repent, believe, and live transformed
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